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Abstract. After 1990 the Romanian society has Rezumat. Dupi anul 1990 societatea roméaneasa
undergone the transition from socialism to cataliin parcurs Tn toate sferele economico-sociale ttendie la
all economic and social spheres. In addition toexh socialism spre capitalism. Pentru industria dérage a
industries, for the defense industry was also rezags fost necesar, in plus fai de alte industrisi tranziia de
the transition from products compatible with therdéav  la produsele compatibile cu Pactul de la sdaia la
Pact to the products compatible with NATO. The produse compatibile NATO. Obligativitatea schitrib
obligation to change product specifications is aspecificaiilor produselor este o cegihaplicabik numai
requirement applicable only to the defense indudthe  industriei de ajrare. Celelalte industrii auidut doar
other industries did only adaptations required byadapiri cerute de competitivitate.
competitiveness. Tn condiiile de mai sus, pentru industria deigpe,
Given the above, the requirement of additional apare cerifa unui efort managerial suplimentar. in prima
management effort appears for the defense industry. sa parte, lucrarea analizéamnai multe metode moderne
the first section, the paper analyzes several nmoderde managament prezente in literatura de spedcialitat
management methods that are present in the curremictuali. Bazal pe aceastliteratus, lucraread propune
literature. Based on this literature, the papeo aisns to  si furnizeze un asemenea instrument managerial. Acest
provide a management tool. This instrument is tiRQ instrument este reprezentat de metoda QFD. Lucrarea
method. The paper presents the method of applyiag t prezini metodica de aplicare a matricei Casa @lliti
Quality House matrix and the results that are oletiin rezultatele otinute intr-o societate din industria de
a company from the defense industry. apirare.

Key words: management, QFD, efficiency, defense Cuvinte cheie:management, QFD, eficiginindustrie
industry de aprare

1. Introduction 1. Introducere

In a market economy, in order to achieve their  Intr-o economie de pia, n vederea atingerii
proposed objectives, managers are forced to baswbiectivelor propuse, managerii sunt nevel isi
their activities and economic strategies on well-bazeze activitile si strategiile economice pe criterii
founded economic, technical and managerial criteridine fundamentate din punct de vedere economic,
[5]. All the more in the special industries thae ar tehnic si managerial [5]. Cu atadt mai mult in
characterized by large fluctuations in either theindustrile speciale, care se caracterizegzin
supply or demand, such strategies are even mottuctuaii mari fie ale cererii fie ale ofertei,
necessary. asemenea strategii suiimai necesare.

Up until now, four approaches were utilised in Pari in prezent, in teoriasi practica
the theory and practice of management instrumentsinstrumentelor de management au fost utilizate

patru abordri:

1. Approach in terms of various schools: 1. Abordarea specificdiferitelor scoli:
a) Scientific management schools; a) Scoli de managemeatiintific;
b) Administrative management schools; b) Scoli de management administrativ;
¢) Schools of human relationships and c) Scoli de relaii umanesi stiinta
behaviour science; comportamentului;
d) Schools of qualitative methods. d) Scoli de metode calitative.

2. Procedural approach, the one that treats th2. Abordarea procedutglcea care trateaprocesul
management process as a series of interrelated de management ca fiind o serie de fiinc
management functions that include planning, manageriale legate fintre ele, ce includ
organization motivation and control. planificare, organizare, motivagecontrol.

3. The systemic approach, considers that the&. Abordarea sistemic cea care considerca
organization is a system of interdependent organizaia este un sistem de elemente
elements such as: people, structure, tasks and interdependente cum ar fi: oameni, strugtur
technology that are geared towards reaching the sarcini si tehnologie, care sunt orientate spre
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goals in the external environment that is atingerea obiectivelor ntr-un mediu exterior

determined by variable conditions. determinat de conii variabile.

4. Situational approach is based on the fact tieat t 4. Abordarea sityeonali, care este bazape faptul
usefulness of different management methods itis ca utilitatea diferitelor metode de management
determined by certain situations. Due to unstable este determinatde anumite sitya. Din cauza
factors of the environment there is no single unor factori de instabilitate ai mediului, nu eXist
method of economic management which would o singué metodi de management economic care
be effective for all organizations. sa fie eficient pentru toate sitydle si toate

organizaiile.

The most effective method is the one which Cea mai eficierit metodi este aceea care
best corresponds to a certain economic situatiorcorespunde mai bine unei anumite gifua
Result that the situational approach can serve asconomice. Rezultca abordarea sitynak poate
orientation in a company in certain circumstancesservi ca orientare intr-o companie n anumite
and under certain conditions. circumstare si Tn anume condii.

An important issue that managers face in the O importani problend cu care managerii se
management of enterprises is the difficulty ofconfrun Tn managementul intreprinderilor este
determining the right method that would ensure thalificultatea determiirii metodei adecvate caréi s
effective development of the company [19]. asigure dezvoltarea eficiéna companiei [19].

Situational approach is meant to make a  Abordarea situgonal are rolul de a face
connection between managerial concepts andonexiunea intre conceptele manageratitinerea
obtaining concrete situations and the set objestive situgiilor concretesi a obiectivelor stabilite.

Situational theory approach is based on four  Teoria abordrii situgionale este bazape patru
major concepts, which are described below: concepte principale, care sunt prezentate mai jos.

- The leader is a professional manager who Liderul este un manager profesionist care in&leg
understands the management process, individual procesul de management, comportamentul
and collective behavior, planning and control individualsi colectiv, metodele de planificage
methods, the quantitative and qualitative control, metodele cantitativgi calitative ale
methods of decision making; luarii deciziilor;

- Each of the managerial methods requires the Fiecare metad managerid obserd existena de
existence of strong and weak points, and puncte tarisi puncte slabe iar managerii trebuie
managers must provide possible positive and si furnizeze consecia posibile pozitive si
negative consequences after using these methods; negative, duputilizarea acestor metode;

- The manager must combine methods so as teManagerul trebuieascombine metode astfel Tncat
reduce the Ileast possible the negative sa redué pe céat posibil consedigle negative,
consequences, thereby ensuring company’'s acest lucru asigurdand atingerea obiectivelor
objectives; companiei;

- The contractor must correctly interpret a given- Contractorul trebuie s interpreteze corect o
situation. It is necessary to determine corretity t situaie dati. Este necesat sletermine corect cei
most important factors in that situation and which  mai importai factori in situgia respectig si
would be their impact on business activity. care ar fi impactul in activitatea antreprendrial

2. The concept of management methods and 2. Conceptul metodelorsi tehnicilor de
techniques management

Management methods and techniques are basic Metodele si tehnicile de management sunt
tools for entrepreneurs in order to achieve progoseinstrumente de bazpentru antreprenori in vederea
goals. atingerii obiectivelor propuse.

To analyse specific management methods and Pentru a analiza metodejetehnicile specifice
techniques, in first place it's necessary to deteem de management, este necesar, ca mai iat&es
what is the management method and the manageridetermine ce este metoda managgridl tehnica
technique as well as the differences between theseanageria precumsi diferenele intre aceste déu
two concepts. Management methods are describetbncepte. Metodele de management sunt descrise de
by some authors [2, 3, 16] as a set of principlesunii autori [2, 3, 16] ca fiind un set de princjpii
ideas, guidelines, processes and case studies thdei, orientiri, procesesi studii de caz ce pot fi
can be applied in a firm. Management methods  aplicate nt-o firma. Metodele de manageme
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particular attention to constructive imaginatioa.  acordi o atemie particulai imaginaiei constructive
the possibilities of applying processes in a cveati posibilititilor de aplicare a proceselor Tintr-o
manner and to the case studies conditions withimanie# creativd si studiilor de caz pentru fiecare
each concrete action. aaiune concret.

The management methods that are used in the Metodele de management utilizate in lucrare se
paper are characterized by the following elements: caracterizeazprin urnmitoarele elemente:

- They are oriented towards the goals and tasks setsunt orientate spre scopuriiesarcinile stabilite de
by the organization; catre organizge;

- The methods are selected from a set of differert metodele sunt selectate dintr-un set de metode
methods, aiming for effectiveness; diferite vizandu-se eficacitatea;

- Management methods are adapted to the company:smetodele de management sunt adaptate strategiei
strategy and to the personality of the managers. companieki personaliftii managerilor.

Other concepts [14, 15, 17] define managerial  Alte concepte [14, 15, 17] definesc metodele
methods as means of major staff motivation, whichmanageriale ca mijloace de motiea majo de
in turn are classified into financial and nonfinehc personal, care la randul lor sunt clasificate Tn
methods. metode financiargi nefinanciare;

Some researchers [1, 4, 6, 12] define management Unii cercettori [1, 4, 6, 12] definesc tehnica de
technique as the sum of all processes, instrugtionsnanagement ca suma tuturor proceselor, instruc-
rules that are used to solve problems arising fromiunior, regulilor care sunt utilizate pentru a riezo
the implementation of the unit's economic problemele care apar in urma implenieint
objectives. obiectivelor economice ale ui.

A management technique is provided under O tehni@ de management poate fi prevaizde
several management methods. The application ahai multe metode de management. Aplicarea
management techniques contribute to achievindgehnicilor de management contribuie Iginbrea de
results in higher production, sometimes evenrezultate in prody® de nivel superior, uneori far
without changing the enterprise’s existinga schimba sistemul organimmnal existent in
organizational system [7]. intreprindere [7].

The need to use new methods of management Necesitatea de a utiliza noi metode de
is determined by the multitude of events that tookmanagement este determinate multitudinea de
place in the external and internal environmenteft evenimente care au loc Tn mediul interextern al
enterprise and that managers have to face [8]. intreprinderii, drora managerii trebuieasle faa

Therefore, this work methods and techniques ofatd [8]. Asadar, aceste metodgi tehnici de
enterprise management are present in every stage wlanagement al Tintreprinderii sunt prezente in
the life cycle of the company. fiecare etapdin ciclul de viga a unei companii.

From the above, results that the management Din cele de mai sus reziiltca metoda de
method can be interpreted as an intellectual psocesnanagement poate fi interpretag fiind un process
that underlies the creative imagination of intelectual ce 4t la baza imagingei creative a
entrepreneurs and managers in order to achievantreprenorilorsi managerilor in vederea atingerii
objectives. Sure enough, the management methoabiectivelor. Desigur, metoda managerigac un
plays a significant role also in the developmerthef  rol importantsi in dezvoltarea industriei.
industry.

According to the presentations, the Tehnica manageridl conform prezeiitilor,
management technique it is the practice of alleste punerea in practica tuturor metodelor
managerial methods established by entrepreneunanageriale stabilite deatce antreprenor, care
that contributes to concrete results, observing theontribuie la rezultate concrete, observand regulil
rules and policies approved and meeting thesi politicile aprobatesi Tntdmpinand geptirile

expectations of the stakeholders [9]. partilor interesate [9].

2.1. The analysis of international experience 2.1. Analiza experiefei internationale asupra
related to the management methods and metodelor si tehnicilor aplicate Tn
techniques applied in enterprise management managementul intreprinderii

Management methods and techniques used by Metodelesi tehnicile de management utilizate
special industries are specific to each state ande industriile speciale sunt specifice find statsi
depend on several factors such as the economitepind de cddva factori cum ar fi: nivelul de
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development level of the country, state politics,dezvoltare economic a tarii, politicile de stat,
organizational culture, customs, traditions thastex cultura organizgonak, obiceiurile, tradiile care
in these countries. exist Tn acesteiri.

Particular  attention in the choice of O atenie particulaii in alegerea metodelai
management methods and techniques is given to thehnicilor de management este acardiictorilor
internal factors of enterprises, especially thdf sta interni ai intreprinderilor, in special personalulu
working in the specific structures. care lucreaxin structurile specifice.

Table 1 shows a classification of the main Tabelul 1 evidetiazi o clasificare a principa-
methods and techniques of management, accordiniglor metodesi tehnici de management in fuiecde
to the main area of application [14, 21]. domeniul principal de aplicare [14, 21].

Table 1. Classification of methods and techniqdesanagement
Tabelul 1. Clasificarea metodelgrtehnicilor de management

General methods Specific methods | Methods for stimulation of Methods for
creativity management improving

-management by - dashboard; |. I ntuitive methods: - lean;

objectives; -method of - brainstorming; - 5S;
-management based on diagnosis; - Philips 66; - kaizen;

profit centres; - meeting; - synectics; - Just-in-time;
- product management; | - delegation - Delbeq; - value stream analysis
- the budget - Delphi

management;
- management by I1. Rational methods:

exception; -morphological analysis;
- participatory -discoveries matrix

management

Some management specialists propose a Specialgti in management propun o clasificare
different classification of managerial methodsdiferitai a metodelor manageriale aplicate in
applied by enterprises from Russia, and not onlyintreprinderile din Rusiai nu numai. in funtie de
Depending on the content and destinationconinut si destingie, metodele manageriale sunt
management methods are classified into severallasificate in céateva categorii, cum sunt cele
categories, as shown in Table 2 [13, 21]. prezentate in Tabelul 2 [13, 21].

Table 2. Classification of methods and technigdemsanagement depending on content
Tabelul 2. Clasificarea metodelgrtehnicilor de management in fuiecde coginut

Administrative and

Economic methods R
organizational methods

Socio-psychological methods

- economic and financial analysis| - normative method - motivation
-pricing policy - THM method - employees’ creativity development
- methods of work productivity | - orders- based method - personnel evaluation

stimulating; -value analysis

- financing and lending policy

2.2. Management methods and techniques used 2.2. Metode de gestionargi tehnici utilizate de
by Romanian enterprises intreprinderile romanesti

In Romania, the management has developed in In Romania, managementul s-a dezvoltat in
leaps. The attempts to create a Romanian school ehlturi. Incerérile de a crea ecoak romaneastde
management have been braked by an almost totahanagement au fost franate de o izolare aproape
isolation, worldwide management theory and practicaotak neasimilandu-se teoriile de management de la
have not been assimilated and not even the pricticaivel mondialsi nici experienele practice in anii de
experiences from the years after World War Il dupi al doilea #zboi mondial.

The 70’s marked the beginning of the new age  Anii '70 au marcat inceputul noii epoci de
of Romanian management, characterized by a slighhanagement romanesc, caracterizat printsamai
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opening to the international management. deschidereare managementul interfianal.

Since the 90's there is a new attempt to develop Din anii 90 exist o nod incercare de a
the Romanian schools of management. Accordinglezvolta scolile romanegti de management.
to [11, 14, 18], the Romanian managerialConform [11, 14, 18], abo#dle manageriale din
approaches had several stages of evolution aRoméania au avut mai multe etape de egeloare

shown in Figure 1. sunt prezentate in Figura 1.
A A 2010-
‘ ‘ The
1990-2010
A Learning frehnology‘s
1980-2000 organization influence
— Total Quality about work
1970-2000 Management
Contingency
1950-2000 Views

A
A Sistems
15940-19%0 theory
A W Scientific
o approach
Ttnanistic
‘ ‘ 1890-1940 perspective
Classic
approach

The cultural characteristics, the entrepreneurial ~ Caracteristicile culturale, experignantrepre-
expertise and the value of the schools ofnoriali si valoarea scolilor de management au
management determined the proper selection ofleterminat alegerea cor&éct a  metodelor
suitable managerial methods to be adopted. manageriale potrivite pentru a fi adoptate.

The factories from the Romanian defence Fabricile din industria special de agrare
special industry adopted, more or less, theromaneast au adoptat, mai mult sau mai tim
international management methods and techniquesetodele interngonale de managamesit tehnicile
but, sometimes, those did not prove their efficacy. acestora, dar, uneori, acestea gitau dovedit

eficacitatea.

Figure 1. The evolution of the managerial approache
Figura 1. Evolda abordrilor manageriale

3. Methods and techniques of management 3. Metodesi tehnici de managament folosite
that are used in the defense special in industria speciak de aparare din
industry from Romania Romania

In the Romanian defense special industry there In industria de ajrare special romari exist
are two types of companies. In one hand are thdowa tipuri de socieiti. Pe de o parte sunt
companies from diverse industries that produce ravcompaniile din diverse industrii care produc materi
materials, subassemblies, components and evearime, subansamble, componegteproduse finite
finished goods for defense industry. On the othepentru industria de apare. Pe de dtparte, este cea
hand is the biggest company from the special defenamai mare companie din industria de agpe
industry, ROMARM, which has many subsidiaries. speciad, Romarm, care are mai multe filiale.

In the first category of companies, the In prima categorie de companii, metodologiile
management methodologies are complex due to thee management sunt complexe din cauza divgrsit
diversity of typologies of production processes andle tipologii ale proceselor de prodiecsi in special
especially because of diverse strategies adopted lin cauza diverselor strategii adoptate de aceste
these companies. companii.

Thus, among the most used methods are both Astfel, printre cele mai utilizate metode sunt
those of Japanese origin like JIT, Kaizen, Lean andtat cele de origine japorieea JIT, Kaizen, Leasgi
those developed in recent years in the US or EUcele dezvoltate in ultimii ani Tn SUA sau UE: Six
Six sigma, Total Quality Management, EFQM, Sigma, TQM, EFQM, Card Balanced Score [10].
Balanced Score Card [10].

In the ROMARM case, the approach is In cazul ROMARM abordarea este diférii
different and will be discussed further. va fi discutai in continuare.
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The ROMARM company has 15 subsidiaries Compania ROMARM are 15 filiale, care sunt
that are administrated individually that must respe administrate individual, dar care trebuiersspecte
the roadmap and achieve the objectives establishguanurile de lucrusi care trebuie % atingh
by the central management. obiectivele stabilite de conducerea cefitral

The main management method is PrM (product  Metoda de management principadste PrM
management). Every subsidiary is responsible witimanagement de produs). Fiecare filiakbste
the production of one product or a range ofresponsabil pentru producerea unui produs sau a
products. unei game de produse.

Because of the method’'s limits, the conflicts Din cauza limitelor exprimate de metod
between management of subsidiaries as well asonflictele dintre managementul de filiale, precum
internal conflicts are possible. si conflictele interne sunt posibile.

Consequently, in each branch managers must Prin urmare, in fiecare filia) managerii trebuie
choose the appropriate methods to eliminate weaki aleag metodele corespuitbare pentru a
points in their own activities. elimina punctele slabe din propriile actiiit

The various favorable or less favorable Diferitele situaii favorabile sau mai gin
situations which might arise in the operation offavorabile care pot d@pea 1n fungonarea
enterprises require the use of different methodks anintreprinderilor necesgit utilizarea unor metode
management techniques that would effectivelydiferite si tehnici de management, care ar rezolva in
solve the tasks set. Taking in consideration themod eficient obiectivele stabilit§iinAnd seama de
specific of the defense industry which involves thespecificul industriei de dipare, care presupune
use of more complex regulations than the usualtilizarea de normative mai complexe decat cele din
industries, this paper proposes the use of the QFihdustrile obgnuite, prezenta lucrare propune
(Quality Function Deployment) method, because itutilizarea metodei QFD (Implementarea Himic
can take account of this management complexity. Calitate), deoarece ea poatee seama de aceast

complexitate managerial

4. Improving the products by using the QFD 4. imbunititirea produselor utilizand
technique tehnica QFD

The QFD concept is a methodology that is Conceptul QFD este o metodologie utilizat
utilised for systematizing the information obtained pentru sistematizarea inforgibor obtinute de la
from the users in order to realize products inutilizatori pentru a realiza produse in concotdan
accordance with their requirements. cu cerinele acestora.

The informations on technical and economic Prin QFD sunt furnizate inforniacu privire la
aspects of product improvement are provided byaspectele tehnicesi economice ale produsului
QFD [20]. pentru imbuatitire [20].

QFD is applied in a wide range of services, QFD se aplig intr-o gani larga de servicii,
consumer products, military needs, developingproduse de larg consum, nevoile militare, in cears d
products and technology. The technique is alsalezvoltare de produsgi de tehnologie. Tehnica
included in the new ISO 9000: 2000, which focusesste, de asemenea, inéda noul ISO 9000: 2000,
on customer satisfaction. care se concentreape satisfaga clientului.

The Quality Function Deployment method has Metoda QFD dispune de mai multe instrumente
several instruments for the implementation of whichde implementare dintre care cele mai utilizate :sunt
the most used are: House Quality processes, Pudgbasa Calitii proceselor, Conceptul Selesi Pugh
Concept Selection and Implementation of Modularsau Implementarea Fure Modular. Deoarece
Service. Because the main method of managemembetoda principal de management practidate
used by companies in the defense industry is thantreprinderile din industria de amre este
product management, the most appropriatananagementul de produs, instrumentul managerial
management tool is the House of Quality Processesel mai adecvat este Casa GiilitProceselor.

The objective of the enterprise is to achieve a  Obiectivul intreprinderii este de a realiza o
design quality of a product or service excellenge b calitate de proiectare a unui produs sau servieiu d
transforming customer needs into quality of productexcelema prin transformarea nevoilor clientului Tn
characteristics, without omissions or unnecessargalitatea caracteristicilor produsulugrf omisiuni
items. sau elemente inutile.
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The QFD method is based on the so-called Metoda QFD este bazape ga numita Casa
House of Quality Processes. This represents & set Qalitatii Proceselor. Aceasta reprezintn set de
parameters arranged in a matrix that is used to binparametrii aranja intr-o matrice folosit pentru a
the customer's desire with the technicallega dorina clientului de cerifele tehnice ale unui
requirements of a product and the manufacturingprodus si procesele de fabriga, planificare si

planning and control processes (Figure 2). control (Figura 2).
CS MC | SC C EN IMS | IIT
Pl 4 4 4 4 4 4 4
REI 2 2 1 4 3 4 1
Cl 2 4 1 4 3 4 4
PM 2 3 1 3 3 2 2
SS 4 4 2 4 4 3 2
COR 1 3 1 3 1 2 4
15 20 10 22 18 19 17
Improving CS MC | SC C EN IMS | IIT
Requirement
Company Interests
LP 5 5 5 3 3 3 5
Q 5 5 4 5 5 5 5
STW 5 4 3 5 5 4 1
P 4 3 3 4 1 1 1
MPC 3 3 1 1 5 3 1
PC 4 3 1 1 1 5 1
TOTAL 26 23 17 19 20 21 14

Figure 2. The house of the processes quality
Figura 2. Casa caiitii poceselor

In Figure 2 the notations have the following Notaiile din Figura 2 au urdtoarele

significations: semnificaii:

CS — customer satisfaction; CS - satisfaga clientului;

MC — maintain clients; MC — meninerea clientului;

SC - signing contracts; SC - semnarea de contracte;

C — complaints; C — reclamdi;

EN — expanding nationally; EN - extindere;

IMS — increasing market share; IMS — crasterea cotei de pia

lIT —increase in turnover; IIT — cresterea veniturilor;

LP — low prices; LP — preuri scizute;

Q — quality; Q — calitate;

STW — short-time working; STW — reducerea timpului de lucru;

P — privacy; P — particularizare;

MPC — market position of the company; MPC — pozitia companiei pe pia

PC — prestige company; PC — renumele companiei;

Pl — innovative products; Pl — produse inovative;

REI — reducing environmental impact; REI - reducerea impactului asupra mediului;

Cl — continuous improvement; Cl — imburatatire contind;

PM — personnel’s motivation; PM — motivarea personalului;

SS - stakeholders ‘satisfaction; SS - satisfa@ partilor interesate;

COR - costs reduction. COR - reducerea costurilor.

The figures in Figure 2 were assigned by the  Cifrele din Figura 2 au fost alocate dup

rules below: regulile de mai jos:

- very important=5p - foarte important =5 p
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- important =4 p -important =4 p
- less important = 3 p - puin important = 3 p
- notimportant =1 p - neimportant =1 p

These rules were applied by synthesizing  Aceste reguli au fost aplicate prin sintetizarea
customer requirements and management objectiveserinelor cliertilor si ale obiectivelor manageriale.
The obtained data have informational purpose. Datele olfinute au caracter informativ.

Following the totals line in Figure 2, it appears Urmarind linia de totaluri din Figura 2, se
that the main areas of improvement are CS, MC, @bsend ca principalele arii de Tmbutatire sunt CS,
and IMS. According with these results, the MC, Csi IMS. Tn concordatii cu aceste rezultate,
managers from the company subject to analysisnanagerii de la compania supumalizei trebuies
must find the best methods of management in ordeadopte cele mai eficiente metode de management
to solve all four aspects. pentru a rezolva cele patru aspecte recenzate.

In the panoply of the management methods and  In panoplia de metodg tehnici manageriale,
techniques, Lean and Kaizen are those that best fttele care corespund cel mai bine scopului sunt Lean
the purpose. si Kaizen.

5. Conclusions 5. Concluzii

By analyzing the situation of the defense Prin analiza situgei industriei de ajrare se
industry it appears that, since 1990 it has suffere constai ci, du@ 1990 aceasta a suportat o dubl
double transition: the transition to a market ecopo tranziie: tranziia la economia de pghcare este o
which is a type of economic transition and thetranziie de tip economigi tranziia de la produse
transition from Warsaw Pact products to NATO typeale Pactului de la Vaovia la produse de tip NATO.
products. The second transition it's technical grad Cea dea doua trania este de tipul tehnic.

The double transition of the defense industry Dubla trangie a industriei de &jpare
determines more complex processes of managemedetermira procese manageriale mai complexe decat
than civilian industries. This paper proposes thdn industriile civile. Prezenta lucrare propune
Quality Function Deployment as managerial tool,instrumentul managerial de lucru QFD &rw
whose practical application is the House of Qualityaplicare practi& patiala este Casa Cailfi
Processes. By applying this methodology wereProceselor. Prin aplicarea acestei metodologii au
indicated the directions to be followed in imprayin fost indicate diregile de urmat in imbuftatirea
products. produselor.

The other issues related to implementation  Intr-o lucrare viitoare vor fi prezentatei
using QFD, will be presented in a forthcoming celilalte aspecte referitoare la utilizarea QFD.

paper.
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