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Rezumat. In sectorul public, eficiga se misoas prin Abstract. In the public sector, efficiency is measured by
gradul de servire a caenilor, care devin "cliggl' ai the degree of serving the citizen, which becomés "t
institutiei. O organizée este eficierd Tn cazul Tn care clients" of the institution. An organization is iefént if
angajaii ei sunt eficieti. Eficienta Tnseamadisciplirg si the employees are efficient. Efficiency means gisog
competers, fiabilitate si promptitudine, organizaregi and competence, reliability and promptitude, orgation
responsabilizarea instifilor publice Tn rezolvarea and accountability of the public institutions irl\dng the
problemelor si nevoilor ceitenilor. Eficacitatea si problems and needs of the citizens. Effectivenest a
eficiena sunt caracteristici esge necesare pentru efficiency are essential features required for el
functionarii publici. Odai cu cratereasi diversificarea  servants. With the growth and diversification of th

cerintelor ceditenilor, este necesar de ageeeficienasi citizen’s requirements, it is necessary to increase
eficacitatea n sectorul public. efficiency and effectiveness in the public sector.
Cuvinte cheie:sector public, eficigg, eficacitate, Key words: public sector, efficiency, effectiveness, civil
functionar public servant
1. Introducere 1. Introduction
Abordarea subiectului privind perfgmnarea Approaching the subject regarding the

activitatiic administraiei publice locale prin prisma improvement of local government in terms of
cresterii eficiertei si eficacititii este justificai atdt  increased efficiency and effectiveness, is jugtifie
de cerinele mediului social in care aceasta fimc  both by the social environment in which it operates
neaa, catsi de evoldia viziunilor stiintifice privind  and the evolution of scientific views on how is the
identificarea modalitilor optime de rdaonalizare a  best to streamline local government activity.
activitatii administraiei publice locale.

O perioad lungi de timp, sectorul public a fost A long time, the public sector was considered
considerat monopolul statului, fapt care a dus lsstate monopoly, which has led to the exclusion of
excluderea concuresi si care a avut repercusiuni competition and both had negative repercussions on
negative atat asupra catit bunurilor si serviciilor  the quality of public goods and services and to
publice catsi asupra gestiamii resurselor in mod manage resources efficiently and effectively. By
eficient si eficace. Prin acceptarea Tn anumiteaccepting in certain sectors considered public,
sectoare considerate publice a ageneconomici private economic agents as providers of public
privati ca furnizori de bunuri servicii de interes goods and services, it can be spoken about
public, se poate vorbi acum despre compgeti competition and performance in the public sector.
performara in cadrul sectorului public.

Analiza eficienei si eficacittii unei institiii Analyzing the efficiency and effectiveness of
este echivaleatcu analiza reldlor dintre intrari, an institution is equivalent to analyze relatiopshi
iesiri si rezultate. between inputs, outputs and outcomes.

Conducerea eficieft si eficace presupune Efficient and effective management involves

responsabilitate socigl transpareg@ sectorului  social responsibility, public sector transparency,
public, participarea cafenilor la rezolvarea citizen participation in public problem solving alt
problemelor publice la orice nivel de administrare,levels of management, administrative management
delimitarea conducerii administrative de conducerealelimitation of political leadership, respect for
politica, respectarea demods si a drepturilor democracy and human rights, civil professionalism
omului, profesionalizarea futiei publice si and ensuring financial accountability.

asigurarea responsadhitii financiare.
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2. Forme de control Tn gestionarea
activitatilor publice

Evaluarea eficiegei in sectorul public este o
problema generat uneori de imposibilitatea
cuantificirii iesirilor sau de neformularea exact
clara a obiectivelor.

Hofstede G., Tn lucrarea saManagement
control of public and non for profits activities,
Accounting, Organizations and Societgescrie o
tipologie a proceselor de prodigcin sfera publi&.
Aceste procese le Tmparte in ftiec de patru
caracteristici [9]:

1. Sunt repetitive?

2. Se cunosc obiectivele uirite?

3. Se pot rissura rezultatele activitilor?

4. Efectele deciziilor se cunosc la un nivel sugperi
de conducere?

in funaie de Espunsul la aceste caracteristici

2. Forms of control in managing public
activities

The efficiency assessment of the public sector
is a problem sometimes caused by the impossibility
of quantifying output or failure to raise clear and
precise objectives.

G. Hofstede, in his Management control of
public activities and non for Profits, Accounting,
Organizations and Sociétydescribes a typology of
production in the public sphere. These processes ar
divided according to four characteristics [9]:

1. Are repetitive?

2. Are know the goals?

3. You can measure the results of the activities?

4. The effects of decisions are known to senior
management level?
Depending on the answer to these features are

se recomaridsase forme de control in gestionarearecommended six forms of control in managing

activitatilor publice, figura 1.
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Figura 1. Forme de control in gestionarea adtildr
publice

Astfel:
a) In cazul in careispunsul la aceste inti@beste

afirmativ, vom avea de-a face cu un ,control de

rutina”.

Acest control de rutih se realizeaz in mod
curent in orice proces de prodec activitatea este
realizati intr-un proces repetitiv,

public activities, Figure 1.
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Thus:
a) If the answer to these questions is yes, itthas
be done a "routine check".

This control routine is performed routinely in
every production process, work is done in an

obiectivele iterative process, management is clearly formudatin

urmarite sunt clare fiind formulate de conducere, objectives, decisions are known and implemented,

deciziile luate sunt cunoscuie implementate, iar
rezultatele activittilor sunt cuantificabile.

b) Dac activitatea instittiei nu este repetitiyy dar
in rest #spunsul la celelalte ntréth este
afirmativ, forma controlului este cea bazae
expeti.

and the activities results are measurable.

b) If the institution's work is not repetitive, but
otherwise answer the other questions are yes,
the form is based on expert control.
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Se va apela la un expert, considerandusse c

activitatea lui poate fi repetitivpentru a se face un
control de rutia.

Obtain an expert, considering that his work can
be repetitive to make a routine check.

¢) Atunci cand nu se poate determina care dintrec) If it can be determined which quantitative

rezultatele cantitative sunt datorate deciziilor
managerului si care depind de schirahle
mediului din care provine institia, controlul nu
se poate realiza, iar sal ar fi de perfetonare
continu alaturi de verificri succesive — control
“Incercaresi eroare”.

d) Existand acesasitugie, mai puin faptul @
activitatea Tn instittie nu este repetitiy va fi si
mai greu dedcut un control. Realizarea acestui
control se va face dditte un evaluatosi se va
baza pe intuia sa — control “intuitiv”.

results are due to manager decisions and
changes and which depending on the
environment of the institution, control can be

achieved and the solution should be of

continuous improvement with successive checks
— control "trial and error”.

d) There is the same situation, except that the
institution activity is not repetitive, would be
more difficult to control. Achieving this control
will be made by an evaluator and will be based
on intuition - “intuitive" control.

e) Neavand rezultate care se pot cuantifica intr-oe) In an institution that has no repetitive acibat

institutie care nu are activii repetitive si la

care nu se cunosc efectele deciziilor, se poate

face un control de atre anumite persoane
desemnate, care in fuie de judecata proprie
vor putea estima péna ce nivel rezultatele sunt
cuantificabile si corespund unei gestion
eficiente a activitii — control “subiectiv”.

f) Tn cazul in careaspunsul la aceste Intrgbeste
negativ, controlul va deveni de tip “politic”.
Gestionarea activitilor se va putea realiza fie
prin negocieri, fie prin vot a unei comisii
politice, pentru a determina rezultatele
masurabile, a cunge obiectivelesi a se putea
afla deciziile managerului.

Deoarece serviciile publice sunt caracterizate

and unknown decisions effect, thus no
quantified results, it can be made a control done
by specialized persons. Those persons, based on
their own judgments, may estimate the level for
which the results are quantifiable and
correspond to activity effective management —
"subjective" control.

f) If the answer to these questions is negative,
control will become of "political® type.
Management activities can be achieved either
through negotiation or by vote of a political
committee to determine measurable outcomes,
to know the objectives and to find the manager
decisions.

Because public services are characterized as

ca fiind perisabile, ele neputand fi stocate saiperishable, they cannot be stored or inventoried,

inventariate, oferta lor trebuiea scorespund tot
timpul cererii, si cu mula precatie in situaiile
cand aceasta este fluctuanfdministraia publica
trebuie 4 fie preditita si sa anticipeze perioadele de
varf ale cererii, iar in congiie unei cereri reduseis
nu mai fie consumate inutil resurse financiare
materiale.

De exemplu, in cazul urbanismului; solicit
de certificatesi autorizaii de construgie. La ora

actuadl nu exista cereri in acest sens, criza ecoriomicclaims to that effect;

in Roménia sinindu-se foarte acut in domeniul
imobiliar. Dar ce Tnseaninde fapt acest lucru
pentru fungonarii care lucreain acest domeniu.
De obicei la nivelul unui judein cadrul unei
primarii sau consiliu judean exist sigur o direge,
un departament sauacar un serviciu sau birou cu

offer must always meet demand, with caution in
situations when it is fluctuating. Public
administration must be prepared and anticipate the
peak demand periods and under conditions of low
demand not be consumed unnecessary financial and
material resources.

For example in town planning: applications for
licenses and building permits. Currently thererare
the economic crisis in
Romania is very acutely felt in real estate. Howgve
what this really means for officials working in $hi
field.

Usually at a county level, in the city halls or
county councils there is a direction, or even a
department or office with this specific service.

acest specific. Unde, in urma cu 2-3 ani, persénaluWhere, 2-3 years ago, was insufficient staff,

era insuficient, toata lumea lucra peste program, 1

vederea satisfacerii soligitlor cefatenilor, la ora
actual se solicii si deci se eliberedazcirca 1-2
certificate sau autoriziade urbanism peaptamars.

everyone working overtime to meet the demands of
their citizens, at present are required 1-2 cediéis
or planning permits to be issued each week.
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Ce ar trebuifcut? What should be done?

Ar fi normak concedierea persoanelor care It would normally be expelled people who no
acum nu mai lucre@izpeste program, care probabil longer works overtime, which probably have no
nu au ce lucra 8 ore zilnic, urméand ca la deblaarework for 8 hours daily, while at the housing market
pietei imobiliare & se organizeze concursuri de release to organize employment interviews? These
angajare? Ar trebui agefunctionari i fie reformai officials should be reformed professional and
profesionaki redireaionai spre alte servicii? forward them to other services?

Deoarece resursa umriaeste cea mai valoraas Since human resource is the most valuable
resurd pe care o are o instita, fie ea de stat sau resource that an institution has, either public or
privata, ar fi indicat &8 se fad o prognoz pe o private, would be appropriate to make a forecast fo
durat mai mare de timp n futie de sarcinilesi a longer period of time depending on the tasks and
programele pe care le are de Indeplinit o ingéitsi ~ programs it has to fulfill an institution and so
deci, in loc 8 angajeze personal pentru o flugtea instead of hiring staff for a short fluctuation gith
scurt de crateresi dezvoltare a unui sector, este and development of a sector is advisable to hire on
indicat $i angajeze pe perioadeterminat. determined term positions.

Actul administrativ trebuie as indeplineast Administrative act must meet conditions of
condtii Tn ceea ce priwe legalitatea, competgn legality, power and promptly solve problems faced
si rezolvarea cu celeritate a problemelor cu care sby citizens. Expectations and how they are satisfie
confrunt cetitenii. Asteptrile cetitenilorsi felulin  directly affects the efficiency of public
care acestea sunt saigite influeneaz in mod  administration.
direct eficiema activititii administraiei publice.

Un raspuns din partea autatii publice atre A response from the national authority, even if
cetitean care, chiar daeste dat in timpul impus de given in the time required by law, does not sohe t
lege, nu rezol¥ si problema cu care se confrant problem faced by citizens; it is only a disclainoér
cetiteanul, nu este decéat o declinare @pundere, responsibility, an act socially inconsistent amdeti
un act lipsit de consistensociah si care consufh  consuming without real effect.
timp fara sa produa efecte reale.

De multe ori cetteanul nustie sau nu itelege Often, people do not know or understand the
aria de competeh a unei instittii publice si se  competence of public institutions and wrong
adreseaxgresit Tnspre o anume autoritate. addresses towards a certain authority.

in cazurile In care caenii se adreseaz In cases in which citizens address public

autorititilor publice pentru ofinerea de acte care authorities to obtain documents that are in its
stau Tn rutina acesteia, acte care nu necasilize routine, analyzes and acts that do not require
si raspunsuri complexe, timpul de eliberare acomplex answers, time to release them would be

acestora ar fi idealisnu dejaseaséd una, dod zile. ideal not to exceed one or two days. In each qffice
La nivelul fie@arui birou ar trebui & existe deja you should already be standard replies,
raspunsuri standard, tipizate. standardized.
3. Eficienta in sectorul public 3. Efficiency in the public sector

Funaionarea actuala instituiilor publice Tn& Current functioning of public institutions,

nu permite aceasta promptitudine, ,bira@afiind however, prevents it promptly; "bureaucracy" is the
principala caux generatoare de intarzieri prin leading cause of generating the delays through the
principiul dirijarii tuturor actelor, indiferent de principle at focusing all the acts, whatever their
natura lor, de @re managementul de varf. Acest nature, towards the top management. This
lucru este stabilit de obicei prin metodologia demethodology is usually established through the
circuit a actelor. Orice act intrat la Registraturacircuit of the acts. Any act entered and registéned
General a institdiei ajunge Tn primul rédnd la the institution goes first to the president of the
presedintele instituei, indiferent de natura actului. institution, regardless of the nature of the act. H
Acesta le distribuie spre rezolvare subordibora  distributes them to be solved to subordinates,

conform organigramei organigei si a atribuiilor. according to the organization chart, and skills.

Eficienta, chiar si in sectorul public, este Efficiency, even in the public sector is
determinai de timpul alocat, de banii consutng determined by the time spent, money consumed and
de resursele necesare indeplinirii acitiibr. resources needed to fulfill the activities.
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Pentru ai indeplini sarcinile zilnice, un To perform daily tasks, an official needs
functionar are nevoie de echipamente informaticecomputer equipment that uses energy (computers,
care utilizeaZ energie (calculatoare, imprimante), printers), the consumables, and the allocated time.
de materiale consumabile, de un timp alocat .

iIn momentul in care realizarea serviciilor At the completion of public services will be using
publice zilnice se va face cu maitjmi energie, cu less energy, with fewer people, the work will be
mai puini oameni, atunci vom lucra mai eficient. more efficiently.

Eficienta economig este definit, Tn studiile de Economic efficiency is defined in the literature
specialitatesi Tn practid, ca fiind: and practice as:
1. Performatele wunei activiiti = rezultatele 1. Performance of an activity = maximum or
maxime, sau mai complet, complete results,
2. Generarea de efecte maxime ale unei aivit 2. Generate the maximum effect of an activity in
n raport cu resursele alocateconsumate. relation to resources allocated and consumed.
Eficienta este mult mai gor de cuantificat n Efficiency is much easier to measure in the

cadrul sectorului privat. In sectorul public adtitea  private sector. Public sector activity has no obsio
nu are o profitabilitate evidefitea se wsoakd prin  profitability; it is measured by the degree of
gradul de satisfacere al &hnilor. Este influetati  satisfaction of citizens. Efficiency is influencég

de factorii economici, fiind o consegina tuturor economic factors, as a consequence of all human
factorilor umani, culturalgi politici. factors, cultural and political.

Un manager public trebuiei stie c efectele A public manager needs to know that social
sociale sunt foarte greu de determigiahu pot fi  effects are very difficult to determine and canbet
prevazute. Se Tntdmpl acest lucru deoarece predicted. This happens because the public
administraia publia Tsi desfisoaid activitatea administration operates in a social environment tha
intr-un cadru social care este supus unor infrien is subject to multiple influences.
multiple.

Deci eficiena poate fi cuantificakil — efecte So the efficiency can be quantified — economic
economicesi necuantificabi — efecte sociale. effects, and quantifiable — social-effects.

Managerii publici de obicei ignareficierta de Public managers often ignore the perspective
perspectid. efficiency.

Facand o analiz asupra sistemului decizional An analysis of decision made in the public

in administréia publici se constat o pondere system shows that there are a high percentage of
ridicati a deciziilor pe termen scurt, deciziile pe short-term decisions, medium and long-term
termen mediusi lung fiind de obicei ocolite. O decisions are usually avoided. Such an approach
astfel de abordare va determina efecte negative paill lead to long-term negative effects.

termen lung.

Eficienta muncii fun@onarului public este un Public servants work efficiency is an important
factor foarte important in studiul asupra eficeén factor in the study of public administration
administraiei publice, deoarece de efictanmuncii  efficiency, because efficiency depends on the
lui depinde eficieta activifitii din administraia  efficiency of his work in public administration.
publica.

Astfel, se poate considera eficiena activittii Thus, are believe that effective public
administraiei publice este determiriatle urnatorii administration is determined by the following
factori: factors:

« Calitatea actului administrativ, » Quality of administrative act,

» Competerele, capacitatea de lucrgi de  Skills, work capacity and performance of staff.
execuie a personalului administrativ.

Domeniul administrgei publice necesit Public administration and education requires
personal cu studiisi abilitati specifice, actul staff with specific skills, because the administet
administrativ. depinzdnd Tn mare asu@d de act largely depends on the skills, ability to work,
competerm, capacitatea de lucru, de comunicgre communication and its implementation.
exectdie a acestuia.

In perioadele de instabilitate econoico In periods of economic instability, a solution

soluie pentru ca o criz economi@ s nu se for the economy that the crisis will not turn irdo
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transforme intr-o criz organiz@ionak depinde de organizational crisis depends on the quality ofl civ
calitatea fungonarilor publici, de integritateai servants, integrity and ability to meet the demands
abilitatea lor de aaspunde cererilor c&enilor, de  of citizens to communicate the right message to the
a comunica publicului mesajele potrivite prin public through appropriate channels.

canalele potrivite.

Altfel spus, eficiepa Tnseami disciplind si In other words, efficiency means discipline and
competers, sigurama si celeritate, organizarsi competence, safety and speed, organization and
responsabilitate din partea instilor publice in  accountability of public institutions in solving
rezolvarea problemelar nevoilor ceitenilor. problems and needs of citizens.

Profitul pe care 1l aduc instiei aceste The profit brought for the institution necessary
caracteristici necesare ale ftiooarilor publici este by these features to the civil servants is of niater
atdt de natdr materiaf, cat si de imagine. nature and image. Competent and responsible
Funaionari competem si responsabili inseamino  officials mean better time management, resource
mai buri gestionare a timpului, a resurselor materials and a satisfactory relationship between
materialesi o relgie satisficitoare ntre céteni si citizens and public institutions.
institutiile publice.

Autoritatile locale dén in multe domenii un Local authorities have a monopoly in many
monopol, ceea ce inseaintk ceitenii nu pot opta areas, which means that citizens cannot opt for
pentru o akt alegere in rezolvarea problemele lor. another choice in solving their problems.

Actele pe care sunt indrapti sa le oltina de Acts that are entitled to be received from public
la autorititile publice fac parte dintr-o suimde  authorities are part of a sum of steps to operate
demersuri pentru a futiona 1n legalitate. legally. The delay to obtain them creates prejudice
intarzierea ofinerii lor creeax prejudicii s and dissatisfaction among citizens and casts a bad
nemutumiri Tn r&ndul ceitenilor si arun@ asupra light on public authorities.
autorititilor publice o lumird nefavorabi.

Un impozit local este mai vizibil pentru A local tax is more visible to local communities
comunitatea locél fatda de impozitele de la nivel to national taxes. Citizen feels he knows where his
naional. Cefteanul are impresiaagtie unde merg money goes. If local services do not work, people
banii lui. Da& servicile din localitate nu will see immediately. If services of a ministry do
functioneaz, cefitenii vor vedea imediat. Dac not work, more than likely that it will take longer
serviciile unui minister nu funioneaz, mai mult  put a national problem of operation and even longer
ca sigur @& ii va trebui mai mult timp unui cgean  to establish a link between taxes collected from hi
sa isi dea seamai chiar mai mult timp pentru a and from citizens and the amounts spent to ensure a
putea stabili o legura intre impozitele incasate de satisfactory operation of that ministry.
la cetiteni, si sumele cheltuite pentru asigurarea
functionarii satisticatoare a respectivului minister

Conducerea proceselor la nivel local potrivit The processes management at the local level
principiilor autonomiei locale, descentralbii according to the principles of local autonomy,
servicillor publice, consultii cetatenilor Tn  decentralization of public services, consulting
probleme de interes deosebit este mult mai efitientpeople on issues of particular interest is muchemor
pentru @ obiectulsi subiectul conducerii este mult efficient, because, the object and subject of
mai apropiat unul de altul, permite participarealeadership is much closer to each other, allowing
tuturor factorilor interega in elaborarea si participation of all stakeholders in developmerd an
formularea politicilorsi deciziilor publice; permite policy formulation and public decisions, allowing
participarea cétenilor la buna fungonare a citizen participation in the proper functioning of

institutiilor publice. public institutions.
Ca o concluzie se vor evidgm pe scurt cauzele As a conclusion it will be briefly highlight the
prestirii ineficiente a serviciilor publice: causes of inefficient provision of public services:
» Sdricia existent intara, » Poverty existing in the country,
* Fonduri reduse alocate de la bugetul central « Scarce funds from the central budget to the local
bugetului local, budget,
» Corupia, » Corruption,
« Salarii mici ale fungonarilor publici, * Low salaries of civil servants,
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Insuficienta comunicare cu égtnii,
Pregtirea slald a fungionarilor,
Neinelegerile  dintre  diferitele
implicate in guvernare,
Organizarea slab a activifitilor institutiilor
implicate.

autofit

4. Eficacitatea in sectorul public

in DEX cuvintele eficietii si eficacitate apar
ca fiind sinonime, diferga fiind de nuata,
minima, dar foarte importaat in strategie si
management strategic:

EFICIENTA s.f. Faptul de a fi eficient; eficacitate

EFICACITATE s.f. Calitatea de a produce efectul
(pozitiv) asteptat; eficiers.

“Eficienta = doing things right;

Eficacitate doing the right things", Peter F.
Drucker

Eficienta si eficacitatea, doi termeni atat de
aseninatori si totusi atat de diferi, provin din
latina:
eficienta din efficere= a efectua, iar
eficacitate dinefficasefficacis = care are efecte

dorite.

Conform P. Drucker, nu se poate vorbi de
eficiena fara eficacitate pentru & este mult mai
important € realizezi bine ceea cgai propus -
eficacitatea — decéat & realizezi bine altceva —
eficiena’.

l. Vasilescu face referire la eficigneconomig:
,Eficienta economig exprinmi rezultatele ce se gh
intr-o activitatea econoniic evaluate prin prisma
resurselor consumate pentru degfarea acelei
activitati” [21].

Eficienta se poate calcula astfel:

1. ca raport dintre animea efectelosi a eforturilor
e = E¢,
- efectul care se abe la o unitate de efogt care
trebuie 4 fie maxim;
2. sau ca raport Intre ammea eforturilorsi cea a
efectelor

e =¢/E,
efortul care se depune pentru aimd unitatea
de efecsi care trebuie &fie minim;
unde,
e = eficiena,
E = efectele (rezultatele) tbute,
¢ = eforturile depuse, adicesursele consumate.

—

Eficacitatea influeteaz Tn mod direct
eficienta, in special pe cea a personalului.

Eficacitatea este un atribut al omugudepinde
de personalitatea, custmtelesi ratiunea lui.

Insufficient communication with citizens,

Poor preparation of the officials,

Disagreements between the various authorities
involved in governance,

Poor organization of activities of the institutions
involved.

4. Effectiveness in the public sector
In DEX words efficiency and effectiveness
appear to be synonymous, the difference being the
shade, at least, but very important in strategy and
strategic management:
EFFICIENCY s.f. Being efficient, effective
EFFECTIVENESS s.f. The quality of the effect
(positive) expected; efficiency.
"Efficiency = doing things right;
Effectiveness = doing the right things" Peter F.
Drucker
Efficiency and effectiveness, two terms so
similar yet so different from Latin:

efficiency ofefficere= perform, and

effectiveness of efficasefficacis = the desired
effects.
According to P. Drucker, "there is no

efficiency without effectiveness because it is more
important to realize well what you have proposed -
effectivness - to achieve better than nothing -
efficiency."

I. Vasilescu, refers to economic efficiency:
"Economic efficiency expresses the results that are
obtained in an economic activity, measured in
terms of resources used to carry out that actlvity
[21].

Efficiency can be calculated as:

1. the ratio of size effects and efforts
1)
- effect is obtained per unit of effort and ha®¢o
maximal;
2. or as the ratio between effort and size effects

(2)
- effort made to achieve unity of effect and must
be minimal;
where
e = efficiency,
E = effects (results) obtained,
¢ = efforts, i.e. resources consumed.

Effectiveness directly affects efficiency,
especially the staff.
Effectiveness is an attribute of human

personality depends on knowledge and his reason.
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O organizgie devine eficierii dac este An organization is effective if it is made up of
formaé dintr-un personal eficientsi eficace personnel while effectively and efficiently. The
totodati. Valoarea sectorului public nu este dat public sector is not given only by the material and
doar de mijloacele materiale sau financiare de car@nancial means available, and especially the value
dispune, cat mai ales de valoarea aflah  shown in its human potential.

potenialul siu uman.
Un manager public intr-o administiea publica

viitoare trebuie % aibi o perspecti¥ asupra

functionarilor publici si rolul lor in sistemul
administrativ, deci & aiba in vedere o nau
abordare a activiti acestora prin
conceptelor de eficighsi eficacitate.

In sectorul public, eficacitatea se deterimin

prisma

In public administration, public managers need
to take a view of civil servants and their rolethe
administrative system, so to consider a new
approach to their work through the concepts of
efficiency and effectiveness.

In the public sector, effectiveness is determined

prin compararea a ceea ce un proces de lucru poaby comparing what a process can do with what a

realiza cu ceea ce de fapt realizedigura 2. Prin
livrarea serviciilor de calitate atre cediteni, in
aceeai perioadi de timp, eficacitatea va Gte.

'u‘-‘r"ﬁd T
S / S
P

Arium erace

Funtiied

Figura 2. Determinarea tnii eficacitate + eficiefa

5. Concluzii
In vederea apliwii conceptelor de eficiana si
eficacitate va trebuiasse treag la o simplificare

administrativ legislativi, o simplificare a normelor,

procedurilor si proceselor, o regandiresi o
reproiectare a formularelor administrative,
simplificare a circuitului actelor pentru wherea
avizelor si aprolairilor, deci o administrge
electronia.

De exemplugtiind ca formularele sunt forma

process actually performed, Figure 2. By delivering
quality services to citizens the same time, the
effectiveness will increase.

Fllpunpome

lntal poiut

Figure 2. Determining action effectiveness + efficiy

5. Conclusion

In order to apply the concepts of efficiency and
effectiveness will have to pass a legislative
administrative simplification, simplification of ¢h
rules, procedures and processes, rethinking and

oredesign of administrative forms, simplify circuit

provisions for obtaining permits and approvalsaso
electronic government.

For example, knowing that the forms are

de culegere de date egafe despre elementele de essential data collection about the identificatodn

identificare a variabilelor unui proces ce necesit

aprobare, simplificaregi coerena lor vor influena

variables that require an approval process, the
simplification and their consistency will most

cel mai mult productivitatea muncii bazate peinfluence your productivity based on repetitiongdan
repetiie si va conduce la reduceri de costuri prin will lead to cost savings by limiting errors and

limitarea nurdrului de erorisi in final la
EFICIENTA.

in vederea crgerii eficiertei si eficacititii in
administraia publici locala se evidgrazi anumite
direqii:

finally ... EFFICIENCY.

To increase efficiency and effectiveness in
local public administration are outlined some
directions:
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+ Diversificarea metodelor de consultare a < Diversification of the citizen consultation

cetitenilor; methods;
» Selectarea de atre autoritile locale a » Selection by local administrative of methods
metodelosi tehnicilor administrative. and techniques.

Alegerea instrumentelor administrative depinde  The choice depends on the characteristics of
de caracteristicile lor, de experian factorilor administrative  tools, the  experience  of
administrativi, de preferiele subiective ale administrative factors, the subjective preferermfes
factorilor de decizie, de natura problemei socgale policy makers, the nature of social problems amd th
de posibila rege a grupurilor sociale implicate. possible reaction of the social groups involved.

Furnizarea bunurilorsi serviciilor de détre Providing goods and services by businesses are
agenii economici sunt oportune in cazul unui nivel appropriate for a high level of administrative
sporit de capacitate administrdiia colectivititii i capacity of the community and certification of
atestarea unui nivel de trai mediu ridicat al medium and high standard of living of the

populaiei. population.

» Sporirea cungintelor privind valorificarea ¢ Increasing knowledge on tapping legal and
resurselor legalesi a potemialului socio- socio-economic  potential of the local
economic al colectivitii locale; collectivity;

» Creareasi aplicarea de cuntinte in strans » Development and application of knowledge in
legitura cu problemele de Tétare ale fungo- close contact with officials learning problems,
narilor publici,si respectiv ale akflor locali. and that local elected officials.

Este necesar ca programele de instruire It is necessary that the training programs and

perfegionare  destinate  aldor locali i training for local elected officials and civil samts
functionarilor publici & fie fundamentate de are based on the results of an analysis of knowledg
rezultatele unei analize a cutiatelor ce trebuie to be assimilated to the local government level:
asimilate la nivelul administtigi publice locale:

* Implementarea n etape clare, prin acitvibine * Clear implementation steps, the activities

stabilite pentru fiecare etapa Strategiei de established for each stage of national
dezvoltare ngonak. development strategy.
Preocuparea pentru véa uma@d si pentru Concern for human life and quality of life,

calitatea vigi, acestea sunt dezideratele pe carethese are the goals that mankind must consider.
omenirea trebuieade i-a in considerare.

Din cauza acestor tiani sociale, intervine Because of these social reasons comes the need
necesitatea sectorului public. Acesta #fservicii  for the public sector. It offers private societyatth
societitii pe care sectorul privat nu a putut sau nu acould not or was not interested in their offer, the
fost interesat Tn oferirea lor, din cauza lipsei delack of economic benefits.
beneficii economice.

Furnizarea serviciilor de asigurare aarmpi Providing insurance services to national
naionale, prevenireai controlul dezastrelor, sunt defense, disaster prevention and control, is an
un atribut al statului,afa de care nici o naune nu  attribute of the state, without which no nation Idou
ar putea exista. exist.

Toate aceste tipuri de servicii publice necesare  Not all these types of necessary public services
nu pot fi furnizate deatre sectorul privat, deoarece can be provided by the private sector because it
acesta nu dme puterea econoniicnecesar in  does not have the economic power necessary for
vederea sumerii lor, majoritatea acestor servicii nu their support, most of these services without profi
aduc profit. Rezuit de aici faptul &8 nu exist nici It follows that there is no interest in providingch
un interes n furnizarea de astfel de servicii #teec  services by the private sector.
sectorul privat.

in lipsa competiei, trebuie doar analizatg In the absence of competition, it only can be
aplicate criterii de eficig si eficacitate in sectorul analyzed and applied efficiency and effectiveness
public, in vederea cgeerii productivifiti muncii si criteria in the public sector to labor productivity
dezvoltrii corespunitoare a acestui sector. growth and proper development of this sector.

Productivitatea este direct progonak cu Productivity is directly proportional to the
valoarea realizétcu o cantitate de efort pentru a value achieved with plenty of effort to achieve the
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atinge rezultatul scontat, deci Eficien desired result, so efficiency. Productivity is an
Productivitatea este un indicator de efi¢ien indicator of efficiency.

in vederea crgerii productivititi in sectorul To increase productivity in the public sector is
public este necesar dezvoltarea soci#fi necessary to develop the information society and
informaionale casi societate a cungegerii, prin  knowledge society by bringing citizens and public
aducerea ceéteanuluisi a nevoilor lui in centrul services needs in the center of the public services
serviciilor publice.

Pentru a aduce adminigiea publica Tntr-un To bring public administration in a natural
cadru firesc, in care eficiem muncii fundonarilor  setting in which the work efficiency of the offitsa
sa fie rasphtita corect, In care excedentui is rewarded correctly, where necessary surplus of
necesarul de fumionari sunt determinate corect atat officials are determined correctly both morally and
din punct de vedere moral, c&t in practia, in practice, policy rationalization of activities
politicle de raionalizare a  activitilor characteristic of the institutions public are reqdi
caracteristice institilor publice se impun a fi to be developed responsibly and to respect the
elaborate cu responsabilitatg in baza unor principles of its true purpose.
principii care & respecte ad@vata menire a ei.

Pentru a putea aplica conceptele de efigigh To apply the concepts of efficiency and
eficacitate, este nevoie de o simplificareeffectiveness, it is needed a legislative
administrativ legislativa, o simplificare a normelor, administrative simplification, simplification of ¢h
procedurilor si proceselor, o regandiresi o rules, procedures and processes, rethinking and
reproiectare a formularelor administrative, oredesign of administrative forms, simplified circui
simplificare a circuitului actelor pentru tfierea acts for obtaining permits and approvals, so an
avizelor si aprolirilor, deci o administige  electronic administration.
electronia.

Prin craterea eficietei si a productivittii, care By increasing efficiency and productivity
va duce la reducerea costurilor din adminigra which will reduce the cost of public administration
publica, se va putea reformgi regéndi sectorul the public sector, in Romania will be reformed and
public din Roméania. redesigned.
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